The primary role of the Board of Adullam is to provide strategic leadership and direction, to ensure
that it is financially viable, properly governed and responsibly managed.

The Board seeks to continually improve services for resident and stakeholders to ensure high quality
and strategically relevant services meet and exceed expectations whilst providing good value for
money.

CEO & Senior Leadership Team

Headed by the CEO, the Senior Leadership Team (SLT) is responsible for the effective operation and
oversight of the Association's day to day work.

With the CEO there are six members. The SLT brings together extensive expertise in Finance,
Housing, HR, and Social Enterprise.

It meets monthly to plan, monitor performance, discuss external influences on Adullam’s work and
share information from different areas of the business.

Heads of Service are regularly invited to the meetings to provide an overview of the work in each of
their areas, and central managers such as ICT, Health & Safety and Quality attend quarterly to
update on their areas of work and answer questions.

This inclusive approach allows information sharing and maintains all-round awareness.

You will find details of all Board members and Senior Leadership Team members here.


https://www.adullam.org.uk/board-senior-team/

